
Jay County Board of Commissioners 
Meeting Agenda 

October 9, 2023 at 9:00 AM  
Jay County Courthouse Auditorium 

 
 

• Call to Order 

• Approval of Minutes –Regular Session September 25, 2023 Executive Session September 
25,2023 

• Public Guests & Department Reports 
o   9:00 Open for Drainage Board  
o   9:05 Nate Kimball-ECI Update 
o   9:15 Travis Richards-Readi 2.0 Update 
o   9:30 Jon Eads-Clerk-Approval for Purchase of Computers 
o   9:45 
o 10:00   Highway-Eric Butcher 
o 10:15   Sheriff Newton 
o 10:30   

 
 

• Other Business 
 

o Payroll Docket 
o Jay County Humane Society Claim 
o Jay County Humane Society Contract 
o IBB Fuel Program for 2024 
o Capital Improvement Plan 
o AFLAC-Tabled 
o Phone Systems-Tabled 

 
 

• Adjournment 


