additional $12,000 for autopsy expense, $3,000 more for toxicology expense, $1,500 for cell phones, $1,000 added for travel/mileage, $1,250
for gas lube and oil, and $3,500 for vehicles. The total increase to the budget was $33,100 over the current year.

Assessor- Robin Alberson, assessor, presented her 2026 budget. She explained the only significant increase was related to computer
software and contracts. The council questioned the use of professional services and clerical accounts as they had not been expended in
2025. Mrs. Alberson explained she budgets money in those accounts for any appeals or reassessment help the department might need, but it
is not always needed.

Prosecutor- Wes Schemenaur, prosecutor, presented his budget for 2026. There were no significant changes or discussions.

Extension Office- Allison Keen, director, presented her 2026 budget. Their major increase was for the Purdue Extension contract of $3,825.
They also moved money from telephone to equipment repair to cover the cost of copies.

Veteran Service Office- No one was presented from the Veteran service office, but there were no significant changes or discussions.
Building & Planning-_ John Hemmelgarn, administrator, presented his 2026 budget. There were no significant changes or discussions.
Commissioners- Duane Monroe and Doug Horn were present for the 2026 budget. Emily Franks, auditor, explained the large increases to
budget including $103,600 in longevity. However, it only represented an increase over the prior year budget of less than $5,000. They also
put in an 8% increase to health insurance for $108,768, $100,000 increase in computer maintenance for the new IT services, $105,000 to
insurance for buildings, liabilities, and vehicles, $33,500 for telephone costs and a $67,600 increase to workers’ compensation due to recent
claims.

Courthouse- No one was present for the courthouse department. There were no significant changes or discussions.

Superior Court- Judge Gail Dues was present from Superior Court. The only change to the budget was an additional $3,000 for translator
services due to an increased need in the department.

Public Defender- Brandon Murphy, chief public defender, presented his budget for 2026. The main increase was an additional $1,000 for
office supplies for each public defender. He also explained only the chief public defender followed the state funding guidelines as there was
no deputy public defender.

Circuit Court- Judge Brian Hutchison, was present from Circuit Court. There were two significant changes $4,000 in operating supplies for
renovations with their FTR program, and a $3,500 increase for transcripts and records due to recent appeals.

Probation Department- Judge Brian Hutchison, was present for the Probation Department. There were no significant changes for
discussions. However, Mr. Hutchison explained while the state probation scale was frozen for 2026, they were still entitled to any overall raise
given by the county.

Emergency Management- Samantha Rhodehamel, director, presented her 2026 budget. There were no significant changes or discussions.
Cemetery- No one was present for the cemetery department. There were no significant changes or discussions.

Retirement Center- Cindy Bracy, JCCL ABOD President, explained there were very few changes to the budget aside from the removal of the
housekeeper supervisor position. She advocated for the department to be budgeted for the entirety of 2026. They hope there will be a
decrease to the amount of building supplies and meals needed for the year.

Community Corrections- No one was present for the Community Corrections department. There were no significant changes or
discussions.

Highway- Robert Howell, Superintendent and Stephanie Klarer- Asst. Superintendent, came to present their 2026 budget. They explained
the large increase of $1,300,000 to the bridge repair budget in their Cum Bridge fund. This will be used as a 25% match for the Community
Crossings Grant. They used the money for this most recent round for a road paving project, due to timing. Out of the 10 bridges that need
repaired, only one has been shut down. Ms. Klarer explained they hope to lower costs from $2.1 million to $1.5 million but will need to see if
those changes will work. Lastly, explaining the fund would only be down $411,000 by 2029. Mr. Howell explained $295,000 budgeted in
local road and street would be used for match money on the next community crossings grant. However, there are some soft spots that need
taken care of ahead of road conversions. Mr. Minnich suggested the county use the road conversion money to maintain current roads and
bridge repairs before continuing with conversions.

JEMS- Gary Barnett, shift supervisor, was there to present his 2026 budget. Mr. Barnett noted an increase in contractual services for the
medical billing in the amount of $9,000, as they receive 5.6%. He also noted the lack of benefits, as the reason the department runs without
two full time paramedics.

Health- Health Butz, health environmentalist/supervisor, presented his 2026 budget. He explained the 1161 Health First Budget will only
receive 25% of the funding in 2025, which should be $119,000.

Jay County Solid Waste- The budget was presented with no significant changes or discussions.

With no further business Bryan Alexander made a motion to adjourn the meeting; Cindy Bracy seconded the motion, and the meeting was
adjourned at 8:26 p.m.
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and reoccurring cost for updates and maintenance cannot be figured as the number is changing. The ongoing maintenance and service
would be billed annually in advance of service. Any cost savings would be offered back to the county in a form of credit on the $4.6 million. If
the county were to do go with Motorola financing the first payment would be due February 2027. If the county were to purchase; 25% would
be due at customer design-review, 60% due at the shipment of equipment, 10% would be due upon installation and 5% due upon final
acceptance. They are still looking at a project cost for the infrastructure and equipment of $4.6 million with a total cost over fifteen years of
$6.7 million. Mr. Ritter explained the county could take the next year to set up interlocal agreements with over agencies.

Bryan Alexander expressed concerns over various items on the project including funding sources, shortened timeline, lack of interlocal
agreements with entities, and fluctuating costs. He did not believe the county was close to deciding and would be willing to pay the price
increase to get answers to those questions. Mike Weitzel, Portland City Fire Chief, explained that the project had been started in 2021 with
him and Motorola, expressing that first responders are organized by mutual aid and all work together. He confirmed the smaller fire
departments would need the county to pay for their equipment due to lack of funds. Lastly, stating that the city had money earmarked for the
radio project even if it hadn't been voted on by their council.

The 95% coverage was discussed with Harold Towell expressing concerns over the 5% not covered. Dylan Griffith, Ritter Strategic Services,
explained Motorola would be required to provide 95% coverage, which is the gold standard for safety. When you go above 95%, we will see
incredibly diminished returns. Motorola confirmed they are required to test and prove they can meet those requirements. Larry “Ray”
Newton, sheriff, explained the need to protect his officers and was content with the 95% coverage over the current 15-50% coverage they
receive now. Motorola explained the current timeline would have the tower completed by April-June 2026 and the radios once ordered could
be in within six weeks. Barry Ritter explained that it might be too aggressive of a timeline, but the county was a high priority for IPSC, which

could see results sooner.

Lastly, financing for the project was discussed. Motorola informed the county they could decide to pay off the entire balance of principal
without interest at any of the milestone dates starting in 2027. Emily Franks, auditor, explained there were various sources of money, but no
one source would be available to cover the entire project cost. The infrastructure could be paid out of the infrastructure fund which currently
has a cash balance of just over $2,000,000 with $450,000 received annually. There is estimated to be a $700,000 surplus in Economic
Development funds this year due to a supplemental distribution. If the solar farms would start construction, the county would see over $2
million from Hodson Energy in EDA payments. The Jay County Redevelopment Commission put $450,000 in their plan to help with
countywide radios, that might be available or potentially more, if they create a TIF district for the solar farms. Harold Towell noted the county
would need to keep money towards this project and not other projects, specifically the 68 acres.

Michael Brewster made a motion to approve the notice to proceed with the 3.72% financing over ten years. Bryan Alexander seconded the
motion and the motion passed by majority vote, with Harold Towell and Randy May voting against the motion.

2026 BUDGET
The 2026 budget was briefly discussed with calls made for cuts in various line items including Assessor clerical, and professional services,

and in the commissioners’, budget including computer maintenance, animal control contract, and telephone accounts. It was also discussed
if the county home should be budgeted for the entire year of 2026 or only a portion. Cindy Bracy mentioned an incentive package for county
home employees to stay on until the closure of the facility was being looked into by the board. Emily Franks, auditor, explained she had put
together a proposal to show members where the county would sit financially if the large majority of accounts were frozen at 2025 figures, but
provided a 2% raise for all employees. She added the conservative numbers would be a good place for the county to see the first impacts of
the new state legislation. After reviewing the numbers, Bryan Alexander voted in favor of publishing the 2026 proposal figures. Faron Parr
seconded the motion and the motion passed by unanimous vote.

With no further business for the council, Harold Towell made a motion to adjourn the meeting; Randy May seconded the motion and the
motion passed by unanimous vote. The meeting was adjourned at 8:46 p.m.
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