OCTOBER 22", 2025 .
The Jay County Council met in session on Wednesday, October 22nd, 2025, at 5:00 PM, in the auditorium at the Jay County

Courthouse. Attending was Faron Parr, Randy May, Bryan Alexander, Harold Towell, attorney Wes Schemenaur, auditor 2™ deputy
Beverly Myers, and Matt Minnich, president presiding. Absent was council members Cindy Bracy and Michael Brewster

2026 JAY COUNTY SOLID WASTE BUDGET ADOPTION
Beverly Myers read aloud the 2026 budget to those in attendance for a total of $295,373. The meeting was opened for public

comment, with no comment. Faron Parr made a motion to approve the budget as presented. Harold Towell seconded the motion|jand
the motion passed by unanimous vote.

With no further business for the council, Bryan Alexander made a motion to adjourn the meeting; Randy May seconded the motipn
and the motion passed by unanimous vote. The meeting was adjourned at 5:03 p.m.
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NOVEMBER 12™, 2025
The Jay County Council met in session on Wednesday, November 12, 2025, at 6:00 PM, in the auditorium at the Jay County Courthouse.

Attending was Randy May, Michael Brewster, Bryan Alexander, Harold Towell, Cindy Bracy, auditor Emily Franks, and Matt Minnich,
president presiding. Absent county attorney Wes Schemenaur, and council member Faron Parr. Mike Brewster made a motion to approve
the minutes from October 8" and October 22, 2025 meeting. Bryan Alexander seconded the motion and the motion passed by unanimous

vote.

ADDITIONALS

COUNTY GENERAL
1000.31900.00000.0161 Courthouse- Maintenance Supervisor $5,200.00
The additional appropriation was presented to cover the payout of a retired employee. Michael Brewster made a motion to approve the
additional appropriations as presented. Bryan Alexander seconded the motion and the motion passed by unanimous vote.

1000.38300.00000.0161 Courthouse- Repair Furniture & Equipment $40,000.00
The additional appropriation was presented to cover work needed in the courthouse from Allied Mechanical for heating & cooling and NU Fijow
of Indy for work on sewer pipe on the south side of the building. Bryan Alexander made a motion to approve the additional appropriation as
presented. Michael Brewster seconded the motion and the motion passed by unanimous vote.

1000.14502.00000.0622 Retirement Center- incentive Pay $82,0000.00
The additional appropriation was presented to cover the incentive pay for employees of the county home, upon closing of the facility. Cindy
Bracy made a motion to approve the additional appropriation as presented. Bryan Alexander seconded the motion and the motion passed|by

unanimous vote.

RETIREMENT CENTER DONATIONS
4102.31102.00000.0000 Resident Activities $4,894.87

The additional appropriation was presented for the remaining monies available in the Retirement Center Donation fund. Bryan Alexander made
a motion to approve the additional appropriation as presented. Michael Brewster seconded the motion and the motion passed by unanimouis

vote.

BACKHOE REPAIR & REPLACEMENT $1,361.73
4903.31601.00000.0000 Surveyor Equipment Repair $1,000.00
4903.47700.00000.0000 Excavator $361.73

Brad Daniels, surveyor, explained the two additional appropriations. The first was to repair the old excavator before it could be traded andthe
$361.73 was for closing costs on the new excavator. Bryan Alexander made a motion to approve the two additional appropriations for Backhoe
Repair & Replacement as presented. Michael Brewster seconded the motion and the motion passed by unanimous vote.

. INFRASTRUCTURE $7,500.00
4908.31450.00000.0000 Courthouse Project $7,500.00
The additional appropriation for the courthouse project was related to sealing the exterior steps on the courthouse. Michael Brewster madég a
motion to approve the additiona! appropriations in the infrastructure fund. Bryan Alexander seconded the motion and the motion passed b

unanimous vote.

ARP-2021 CLFRF $7,050.00
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