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APRIL 27™, 2026

The Jay County Commissioners met in session on Monday, April 27% 2026, at 5:30 p.m. in
the courthouse auditorium. Attending was Doug Horn, Chad Aker, auditor Emily Franks,
attorney Wes Schemenaur, and Duane Monroe, president, presiding. Doug Horn made a
motion to approve the minutes from April 13" 2026. Chad Aker seconded the motion and

the motion passed by unanimous vote.

PROCLAMATION
Leland Lemaster, representing the Portland Optimist Club, requested commissioners declare

a proclamation for Respect and Appreciation for Law Enforcement Week, May 3rd_10t,
2026. Doug Horn made a motion to approve the proclamation as read. Chad Aker seconded
the motion and the motion passed by unanimous vote.

HIGHWAY

Bob Howell, superintendent, came to the commissioners to open bids for asphalt emulsions.
The three bids received were from Asphalt Materials, The Klink Group and Marathon
Petroleum. The commissioners discussed continuing to allow the department to use the best
fuel by project. Doug Horn made a motion to accept all bids for the county as presented.
Chad Aker seconded the motion and the motion passed by unanimous vote.

Ms. Klarer, assistant superintendent, reported scoring for Bridge 64 was complete with SJCA
the top scorer. They would like a special session called once the contract is prepared. The
phase one report from EGIS related to the 2025-2028 bridge inventory inspection was
presented for commissioners’ signature. The department reported the condemnation for
Bridge 93 (350 W) was filed April 22, 2026, with the letting still scheduled for November
2026. An emergency claim to Elan to the Indiana BMV for $95 was submitted for
commissioner approval. Doug Horn made a motion to approve the claim as submitted. Chad
Aker seconded the motion and the motion passed by unanimous vote.

Mr. Howell reported the paint for the Seventh St. bridge was delivered and will be completed
weather permitting. They will be submitting an advertisement for dust control at $1.65 a foot
with a 300-foot minimum. Quotes were received from two out of the four companies
contacted for roofing estimates. On the main building- McGuff Roofing quoted $74,834 and
JML Edwards $69,229, with McGuff offering a warranty. On the south side of the
maintenance building McGuff quoted for removing solar panels and washing the existing
roof for $38,635 and JML Edwards quoted $29,399 to remove and install shingle roof and
remove solar panels. After discussion, the commissioners agreed it would be best to table the
matter until more information could be gathered. The Right of Way for the CCMG grant was
briefly discussed with Perry Knox from SJICA explaining the 2:1 slope would be considered
permanent construction.

Lastly, Ms. Klarer requested changes be made to the flex time policy to allow exempt
employees to carry over 40 hours or be paid out as both the superintendent and assistant
superintendent have 90 hours of time. Chad Aker suggested another person be added to the
office part time to lower hours. Emily Franks, auditor, agreed solutions to alleviate the hours
should be explored before making changes to the policy. Wes Schemenaur, county attorney,
suggested the matter be reviewed by the personnel committee. Doug Horn made a motion to
extend the flex time until July 1%, 2026, and forward the matter to the personnel committee.
Chad Aker seconded the motion and the motion passed by unanimous vote. .

JAY COUNTY FAIRBOARD

Aaron Loy, Dave Bricker and Trent Paxson, members, came before commissioners to discuss
various items. Mr. Loy provided commissioners with updates to the grounds over the last
year and a Strategic Plan through 2028. They have also started an annual giving campaign
with two board, and four outside member, raising 40% of their goal. Lastly, Mr. Loy
presented commissioners with an International Fair and Festival Economic Impact Study and
reported projects for the year including repairs to water lines, items from recent high winds
and a new sound system for the grandstands.




Mr. Loy presented a quote for electrical repairs at the North Restrooms and to run a line to
the carnival area. The association received a quote from Coppersmith to run the new lines
overhead for $52,415, or to boor underground for $99,689.74 and a quote from 4TC to boor
underground for $61,000. The association has received a $20,000 grant from Cooper Farms
and $10,500 from their annual campaign to fund half of the project. Their goal is to have this
completed by the fair, as it is a priority to retain the ride company. Mr. Loy asked
commissioners to consider funding the other half of the project. Doug Horn made a motion
to approve a request of $30,500 for an additional appropriation out of Economic
Development-Windfarm. Chad Aker seconded the motion and the motion passed by
unanimous vote.

FIT/CVET DISTRIBUTION

Emily Franks, auditor, presented commissioners with numbers for the FIT/CVET
distributions for 2026. She explained how the money had been distributed prior to last fall
with the amounts being divided by the tax rate. Doug Horn made a motion to continue to
distribute the money by the tax rate to each fund. Chad Aker seconded the motion and the
motion passed by unanimous vote.

2027 EDIT APPLICATION DEADLINE
The deadline for 2027 EDIT applications was briefly discussed by commissioners with the

deadline set for July 1, 2026.

OTHER BUSINESS

The claims docket for April was presented for commissioner approval. Chad Aker made a
motion to approve the claims docket as presented. Doug Horn seconded the motion and the
motion passed by unanimous vote.

The payroll docket was presented for commissioner approval. Doug Horn made a motion to
approve the payroll docket as presented. Chad Aker seconded the motion and the motion
passed by unanimous vote.

The clerk’s report for March was presented for commissioners’ approval. Chad Aker made a
motion to approve the report as presented. Doug Horn seconded the motion and the motion
passed by unanimous vote.

An emergency claim to Structures Unlimited for $16,632 related to repairs to the highway
salt barn was presented for commissioner’ approval. Chad Aker made a motion to approve
the claim as submitted. Doug Horn seconded the motion and the motion passed by
unanimous vote.

Wes Schemenaur, county attorney, presented commissioners with another opioid settlement
agreeing to participate in lawsuit. Chad Aker made a motion to approve participating in the
settlement. Doug Horn seconded the motion and the motion passed by unanimous vote.

A $2,000 invoice related to dues for the Upper Wabash River Basin Commission was
presented to commissioners as only $500 had been budgeted. Chad Aker made a motion to
pay $500 towards the dues at this time. Doug Horn seconded the motion and the motion
passed by unanimous vote.

With no further business, Chad Aker made a motion to adjourn at 6:28 p.m. Doug Horn
seconded the motion and the motion passed by unanimous vote.
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