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MAY 11T, 2026

The Jay County Commissioners met in session on Monday, May 1 1", 2026, at 9:00 a.m. in
the courthouse auditorium. Attending was Doug Horn, Chad Aker, auditor Emily Franks,
attorney Wes Schemenaur, and Duane Monroe, president, presiding. Chad Aker made a
motion to approve the minutes from April 27% 2026. Doug Horn seconded the motion and

the motion passed by unanimous vote.

LIFESTREAM
Kevin DeCamp, project manager, presented the 5311 2027 Grant pass through agreement for

approval and signature. Doug Horn made a motion to approve the pass thru agreement as
presented. Chad Aker seconded the motion and the motion passed by unanimous vote.

A resolution with the grant was presented for approval. Chad Aker made a motion to approve
the resolution to sign as presented. Doug Horn seconded the motion and the motion passed
by unanimous vote. Mr. DeCamp also reported the service provided more than $24,882 in
Jay County over the last year. They will be starting Medicaid trips soon.

COURTHOUSE

Monte Shrack, superintendent, came to the commissioners to give a quarterly report to
commissioners. McGuff Roofing has patched the roof on both the Courthouse and Purdue
Building. Millwright Solutions should start repairs on the stonework on the southside this
week weather permitting. There will be no charge for the work. Mr. Shrack is still waiting
on Mustard Seed to quote the plaster damage in Circuit Court. The commissioners requested
Mr. Shrack look at additional quotes for the work. The department has installed new battery
back-up emergency lights and exit signs at the courthouse, health department and extension
office. They are still working on LED change over as time allows.

Lastly, Mr. Shrack spoke about the heating and cooling system at the courthouse. Allied
Mechanical will be on site May 21st to review the computer system that controls the unit.
Mr. Shrack hopes this will prevent any unnecessary repairs by gaining access back to the
system. He will let commissioners know what information is found and what is needed after

that meeting.

HIGHWAY

Bob Howell, superintendent, came to the commissioners to give a monthly update on
operations. The drivers are maintaining the roads, mowing ditches and using the patcher to
repair holes and washouts. They are working on scheduling the dust mat with Marathon
Petroleum, the lowest quote. There are no impending equipment issues in the department.
Mr. Howell received a third quote on the roof repairs from Schwartz Building Supply &
Construction (SBS) of $22,827.24 for both buildings. There could be additional charges
depending on underlying damage when they start repairs. Chad Aker made a motion to move
forward with the SBS Schwartz Building Supply and Construction for $22,827.24. Doug
Horn seconded the motion and the motion passed by unanimous vote.

Stephanie Klarer, assistant superintendent, updated commissioners on CCMG. They were
hoping to apply for Bridge #159 in July, but the application will not be open until September.
They have also held a pre-construction meeting with Brooks Construction and USI for the
Paving on 400 S and are hoping for the project to be completed before school starts in
August. Lastly, Duane Monroe requested a road committee be set up for June.

DOSSETT CONSULTING

Emily Franks, auditor, presented commissioners with a renewal contract with Dossett
Consulting to prepare a Cost Allocation Plan annually for central services. The contract
could be for one year at a cost of $5,000 or three years for $13,500. Chad Aker made a
motion to approve the contract for a three-year term. Doug Horn seconded the motion and

the motion passed by unanimous vote.

BRYANT VOLUNTEER FIRE DEPT
A contract with Bryant Volunteer Fire Department (BVFD) related to the new radio system
was presented for commissioner approval. The agreement has BVFD responsible for costs




related to the warranty of equipment over four years totaling $7,259.52. It also has them
responsible for costs related to SMART features. Doug Horn made a motion to approve the
agreement as presented. Chad Aker seconded the motion and the motion passed by

unanimous vote.

JAY COUNTY SOLID WASTE BUILDING

Duane Monroe discussed the county contributing or loaning money to the Jay County Solid
Waste District for their new building. The district has money for roughly half of the total
project. Mr. Monroe will be attending meetings to request $20,000 from the City of Dunkirk,
$50,000 from the City of Portland, and the Jay County Redevelopment Commission for
$300,000 to $350,000. He would like the remaining money needed, $200,000-$270,000 paid
out of EDIT as a loan, with no interest due. The commissioners agreed with the concept and
to move forward with seeking funding. Chad Aker made a motion to approach Jay County
Redevelopment Commission for $350,000 towards the Jay County Solid Waste Building.
Doug Horn seconded the motion and the motion passed by unanimous vote. Once the final
amount needed is determined, they will move forward with an interlocal agreement.

BUILDING & PLANNING
John Hemmelgarn, director, presented commissioners with a quarterly update on operations.

OTHER BUSINESS
The payroll docket was presented for commissioner approval. Chad Aker made a motion to

approve the payroll docket as presented. Doug Horn seconded the motion and the motion
passed by unanimous vote.

The congressional school interest report for 2026 was presented for commissioners’
approval. Chad Aker made a motion to approve and sign the report as presented. Doug Horn
seconded the motion and the motion passed by unanimous vote.

The Extension Office presented an addendum to their current copier contract with Perry Pro
Tech. The new lease should average $401.44 instead of the current $474.45 per month.
Doug Horn made a motion to approve the updated contract. Chad Aker seconded the motion

and the motion passed by unanimous vote.
There were no emergency claims presented for commissioner approval.

The meeting was recessed from 9:50 a.m. to be reconvened for the public hearing starting at
10:15 a.m.

PUBLIC HEARING-WINDFARM
Jase Small, resident, agreed and thanked the commission for moving the setback to 1,500 feet

from neighboring property lines. Bryan Alexander, council member, voiced concern
regarding increased setbacks on all proposed ordinances. A farmer had informed him only a
few landowners would own enough ground to accommodate the new setbacks. Mr.
Hemmelgam, director, agreed but noted any setback could be waived with adjacent
landowner’s permission. Chad Aker made a motion to approve Ordinance 2026-02,
amendments to the Jay County Zoning Ordinance, Section 217 Wind Farm Standards. Doug
Horn seconded the motion and the motion passed by unanimous vote. Chad Aker then made
a motion to approve Ordinance 2026-03, Repealing the Moratorium on Future Wind
Developments. Doug Horn seconded the motion and the motion passed by unanimous vote.

PUBLIC HEARING- SOLAR FARM
There were no members from the public that wished to speak. Duane Monroe explained he

would not be voting for the ordinance until the first panels were placed to know what might
need to change. Doug Horn agreed that he would like to see one established first. Chad
Aker explained the moratorium was only good for one year, through April 28", 2026 leaving
the existing ordinance as the rule. Mr. Schemenaur added if the ordinance was sent back,
they could potentially extend the ordinance to actively work towards a solution. However,
there would need to be a reason for the moratorium and advised continuing a moratorium

indefinitely.
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John Hemmelgarn and Chad Aker asked for the ordinance to be passed now to put in the new

setback and look at the ordinance again once the first one is built. Doug Horn questioned
how soon the ordinance could be revisited. Mr. Schemenaur clarified it could be started as

soon as possible by either commissioner or plan commission request. Chad Aker made a
motion to approve Ordinance 2026-04 Amendments to the Jay County Zoning Ordinance
Section 219 Solar Energy System Standards as presented. A lengthy discussion regarding
setbacks and the rationale behind how they are determined was had. Mr. Hemmelgarn noted
both the input from the landowners and companies went into the determination. Doug Horn
seconded the motion and the motion passed by majority vote with Duane Monroe voting
against the motion. Chad Aker then made a motion to approve Ordinance 2026-05 repealing
the moratorium on future Solar Farm developments. Doug Horn seconded the motion and
the motion passed by majority vote with Duane Monroe voting against the motion.

PUBLIC HEARING- BATTERY STORAGE

There were no members from the public wishing to speak on Battery Storage. The
commissioners explained that the battery storage coincided with the Wind and Solar Farms.
Chad Aker made a motion to approve Ordinance 2026-06 amending the Jay County Zoning
Ordinance Section 220, Commercial Battery System Standards. Doug Horn seconded the
motion and the motion passed by unanimous vote. Doug Horn made a motion to approve
Ordinance 2026-07 repealing the moratorium on Commercial Battery Storage Facilities.
Chad Aker seconded the motion and the motion passed by unanimous vote.

PUBLIC HEARING- DATA CENTER

John Hemmelgarn explained he believed the ordinance offered a lot of protection to citizens.
Jase Small, resident, agreed to the stricter setback in the ordinance as we are unsure of the
impact of data centers. Chad Aker explained water usage was a major concern for the plan
commission. Mr. Hemmelgarn added the Board of Zoning Appeals (BZA) would have to
approve all plans as a special exception. Chad Aker made a motion to approve Ordinance
2026-08 amending the Jay County Zoning Ordinance Section 221, Data Center Facility
Standards. Doug Horn seconded the motion and the motion passed by unanimous vote.

With no further business, Chad Aker made a motion to adjourn at 11:09 a.m; Doug Horn
seconded the motion and the motion passed by unanimous vote.
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