APRIL 8™, 2026
The Jay County Council met in session on Wednesday, April 8 at 6:00 PM, in the auditorium at the Jay County Courthouse. Attending was

Randy May, Bryan Alexander, Harold Towell, Faron Parr, Cindy Bracy, auditor Emily Franks, county attorney Wes Schemenaur and Matt
Minnich, president presiding. Absent Michael Brewster. Bryan Alexander made a motion to approve the minutes from March 11, 2026, and
the Joint Executive Session from April 1, 2026. Faron Parr seconded the motion and the motion passed by unanimous vote.

ADDITIONALS
ACCIDENT REPORT $35,000.00
1101.42200.00000.0000 Equipment $35,000.00

Larry “Ray" Newton, sheriff, came to the council to request an additional appropriation to purchase a drone for the department that will assist with
accidents and missing persons. While the sheriff was approved last year, he was unable to purchase the equipment because it was manufactured in
China. The drone will now need to be manufactured in the United States to meet FFA regulations. Due to difference in price, he will only be able to
purchase one instead of four. Bryan Alexander expressed privacy concems with both drones and FLOCK cameras. Mr. Newton explained there will be
an internal policy for regulating the use of drones. Randy May made a motion to approve the additional appropriation as presented. Faron Parr
seconded the motion and the motion passed by majority vote with Bryan Alexander voting against the motion.

CUMULATIVE BRIDGE $20,000.00

1135.26300.00000.0000 Road Signs $20,000.00
Bob Howell, superintendent, and Stephanie Klarer, assistant superintendent/ERC, came to the council to request an additional appropriation to

purchase additional signs, posts and anchors. This has been due to heavy winds, theft and a change to increased reflect-ability. Bryan Alexander
made a motion to approve the additional appropriation as presented. Harold Towell seconded the motion and the motion passed by unanimous vote.

HIGHWAY $21,000.00

1176.31000.00000.0000 Vehicles $21,000.00
The department needs additional money to build out their new dump truck as the prices have increased from the prior year. Bryan Alexander made a

motion to approve the additional appropriation as presented and Cindy Bracy seconded the motion with the motion passed by unanimous vote.

DEFERRAL (COUNTY USER FEE) $5,490.15
2400.11600.00000.0000 Wages- Clerical $5,100.00
2400.11700.00000.0000 Employer Social Security $390.15

Wes Schemenaur, prosecutor, requested the council approve Ashlyn Dow, 2" year law student, to work as summer intem for an estimated 240 hours.
The salary ordinance will need to be amended to reflect the change. Bryan Alexander made a motion to approve the additional appropriation as
presented. Harold Towell seconded the motion and the motion passed by unanimous vote.

INFRASTRUCTURE $100,000.00
4908.38400.00000.0000 Repair Building & Structures $100,000.00
The additional money will be used for repairs to various county buildings due to recent high winds. Cindy Bracy made a motion to approve the
additional appropriation. Randy May seconded the motion and the motion passed by unanimous vote.

ARP-2021 CLFRF $4,800.00
8950.31480.00000.0000 Professional Services- Ritter $4,800.00
Larry “Ray" Newton, sheriff, gave a brief update regarding the radio project. Mr. Newton has been pushing to get the in-car radios and portables as
soon as possible. They have been approved by IPSC and are currently being programmed with an estimate delivery date in the next couple of weeks.
The radio system has been down several times in recent months. Mr. Newton also believes the building will be up in the next couple of weeks with
construction of the tower around September. Duane Monroe reported the whole project is expected to be completed by this time next year. Cindy Bracy
made a motion to approve the additional appropriation as presented. Bryan Alexander seconded the motion and the motion passed by majority vote

with Harold Towell voting against the motion.

2025 DOC GRANT $1,783.55
9116.14806.00000.0000 Wages-Executive Director $1,142.36
9116.11800.00000.0000 Employer PERF $641.19

Community Corrections presented an additional appropriation to close out their 2025 DOC grant. Bryan Alexander made a motion to approve the
additional appropriation as presented. Harold Towell seconded the motion and the motion passed by unanimous vote.

IGIO SEED GRANT $30,000.00
9120.31480.00000.0000 Professional Services $30,000.00
Emily Franks, auditor, requested an additional appropriation be approved for the SEED grant from the Indiana Geographical Information Office. The
grant will align the county’s GIS data with the state standard and is 100% state funded. Bryan Alexander made a motion to approve the additional
appropriation as presented. Faron Parr seconded the motion and the motion passed by unanimous vote.

SALARY ORDINANCE AMENDMENT 2026-01
The salary amendment included the addition of a summer intern for the Prosecutor’s office paid out of the Deferral (County User Fee) Fund

and the schedule of payment for election workers. Bryan Alexander made a motion to approve the Salary Ordinance Amendment as
presented. Faron Parr seconded the motion and the motion passed by unanimous vote.

1ST DEPUTY WAGE
The first deputy wage was revisited as it had been tabled from the prior meeting. Council concluded there were no other options for this year

but would revisit the matter during budget discussions this fall.

PUBLIC SAFETY BUILDING

Cindy Bracy asked council to start funding discussions regarding the public safety building. She has spoken with Ceann Bales, JCDC
Executive Director, about grant opportunities for the project. There is a grant opportunity through OCRA which would cover the EMS portion
of the building. The timeline for the grant would be six months to one year. They have been able to draw down the proposed building by
2,000 square feet. Duane Monroe expressed concerns with the current engineering firm getting a drawing prepared for bid. He will be
meeting with another company on May 12! for a second opinion. Bryan Alexander suggested the county hire an oversight management firm
to oversee the project as it moves forward. He also suggested the county look at bonding through referendum for both the countywide radio




project and the proposed safety building. Lastly, Mr. Schemenaur suggested redevelopment commission be approached for a TIF bond. It
could be for the remaining amount after grant and tax dollars are allotted.

With no further business for the council, Cindy Bracy made a motion to adjourn the meeting; Faron Parr seconded the motion and the motion
passed by unanimous vote. The meeting was adjourned at 6:59 p.m.
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