project and the proposed safety building. Lastly, Mr. Schemenaur suggested redevelopment commission be approached for a TIF bond. It
could be for the remaining amount after grant and tax doliars are allotted.

With no further business for the council, Cindy Bracy made a motion to adjourn the meeting; Faron Parr seconded the motion and the motion
passed by unanimous vote. The meeting was adjourned at 6:59 p.m.
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MAY 13™, 2026
The Jay County Council met in session on Wednesday, May 13th at 6:00 PM, in the auditorium at the Jay County Courthouse.

Attending was Randy May, Bryan Alexander, Harold Towell, Michael Brewster, Cindy Bracy, auditor Emily Franks, county
attorney Wes Schemenaur and Matt Minnich, president presiding. Absent Faron Parr. Cindy Bracy made a motion to approve
the minutes from April 8", 2026. Michael Brewster seconded the motion and the motion passed by unanimous vote.

BAKER TILLY
Jason Semler, Principal Baker Tilly, came before council to discuss proposed general obligation bonds and provide information

regarding (MUST)- Municipal Unit Strategic Taskforce. The first topic discussed was LIT and MUST. The legislature has
pushed back the start date to 2028 starting for disbursements in 2029. However, HEA 1210 created the requirement of MUST.
It should be made up of one county council representative and the fiscal officers of each city and town. Mrs. Bracy added the
auditor was recommended to be involved in the taskforce meetings. Mr. Semler agreed, explaining while only those listed in
statute could sign, others including townships and libraries should be included in the conversation. While the Association of
Indiana Counties (AIC) has encouraged delaying meetings until more information is obtained, Mr. Semler encouraged the
county to be proactive. It is important to see if the county can accomplish all their goals, and if not, report that it does not work
in the report due December 1, 2026. He further offered to help the county with the matter if needed.

Mr. Semler then provided council with a report of illustrative financing for a bond of $5 million. At the county’s discretion, the
bond ordinance could either be very specific or very broad. The timeline for obtaining a bond would be around 90 days.
However, the council was advised to wait until bids are received before moving forward to understand total project costs. Only
if the county were to exceed their debt limit would a building authority need to be established for the debt. The current jail
bond will be completed in 2028 with the time to issue new debt to taxpayers of 2028 pay 2029 taxes.

ADDITIONALS

CLERK'S PERPETUATION FUND

1119.32700.00000.0000 Contractual Services- An Island $7,000.00

The additional appropriation was presented for annual maintenance and system update costs for US Elections Live related to
the 2026 election. Bryan Alexander made a motion to approve the additional appropriation as presented. Michael Brewster
seconded the motion and the motion passed by unanimous vote. Cindy Bracy questioned clerk Melissa Elliott regarding the
recent primary election and implementation of voting centers. Mrs. Elliott provided reports to the council member regarding
voting turnout by precinct. Overall, they were down 104 voters from the 2022 election, with the biggest impact Penn and
Wayne 7. She recognized parking at the Jay County Community Center was a pain point and is looking for solutions in the
fall. They are also looking at adding an early voting in Bryant. Lastly, speaking towards cost, she will be back for an
additional appropriation related to absentee voter wages. They are required to have absentee voting for four weeks before

and Saturdays for two weeks.

OPIOID RESTRICTED FUNDS

1237.31430.00000.0000 Drug Prevention Coalition $40,000.00
The additional appropriation was presented for phase one of the Sober Living House. Bryan Alexander made a motion to
approve the additional appropriation as presented. Cindy Bracy seconded the motion and the motion passed by unanimous

vote.

HIGHWAY- MVH

1176.15100.00000.0533 Workers Compensation $4,750.85
1176.38600.00000.0533 Liability & Casualty Insurance $12,473.75
The additional appropriation was presented to cover costs related to liability insurance for 2026. There were no members
from the department present for questions. The additional appropriation died for lack of motion.

BACKHOE REPAIR & REPLACEMENT
4903.44800.00000.0000 Equipment Loan Payments $35,545.01




The additional appropriation was presented for the payment of the Kobelco Excavator purchased in 2025. Cindy Bracy
made a motion to approve the additional appropriation as presented. Michael Brewster seconded the motion and the motion

passed by unanimous vote.

INFRASTRUCTURE
4908.31480.00000.0000 Professional Services $4,095.00
The additional appropriation was presented for a progress payment to MSS Engineering related to the public safety building.

Michael Brewster made a motion to approve the additional appropriation as presented. Cindy Bracy seconded the motion
and the motion passed by unanimous vote.

ARP-2021 CLFRF $1,384,869.37
8950.31480.00000.0000 Professional Services- Ritter $5,000.00
8950.41700.00000.0000 Radio Equipment/Accessories $1,379,869.37

Two additional appropriations were presented for the countywide radio project. Bryan Alexander made a motion to approve
both additional appropriations as presented. Cindy Bracy seconded the motion and the motion passed by unanimous vote.

TRANSFERS
Commissioners-Group Health Insurance 1000.14900.00000.0068 $5,799.15 to Worker’s Comp 1000.15100.00000.0068

Highway-MVH-Road & Equipment Repair 1176.31000.00000.0533 $21,000 to Vehicles 1176.41400.00000.0533
Bryan Alexander made a motion to approve both transfers as presented. Michael Brewster seconded the motion and the motion

passed by unanimous vote.

JAY COUNTY DEVELOPMENT CORPORATION

Ceann Bales, executive director, came before council to give a quarterly update on items. Colby Kline completed the request
for quote (RFQ) related to the Dunkirk Housing Project with three developers responding. The Pennville Park Project is at final
approval. They have been working on a grant for a countywide comprehensive plan with six responses received.

AGRICULTURAL ABATEMENT REQUEST
Ceann Bales, executive director JCDC, presented council with an agricultural abatement request from Tyler Pursifull for a new

4,800 head confined feeding hog barn. The project would add an estimated $1,500,000 in value. In June 2025, the agriculture
abatement guidelines approved by council were $5,000,000-$14,999,999 investment with two jobs created for a 3-year
abatement. Matt Minnich spoke against the current guidelines as unobtainable for agricultural business in Jay County. Bryan
Alexander added the number one focus should be business retention and the next priority would be growth. He would like the
county to be a good financial partner. The cost of inflation was briefly discussed with Matt Minnich calling for a motion to
have the guidelines reviewed by the tax abatement advisory board. Harold Towell made a motion to send the abatement request
to the Tax Abatement Advisory Board and to have them review the current guidelines. Cindy Bracy seconded the motion and

the motion passed by unanimous vote.

JAY COUNTY SOLID WASTE BUILDING
Duane Monroe, commissioner and Jay County Solid Waste board member, came to the council to request they consider a loan

to the district related to the new Jay County Solid Waste Building. The terms would be decided through an interlocal
agreement, but it would not include interest. Mr. Schemenaur recommended a vote of support be taken by the council if in
favor of the idea. Cindy Bracy made a motion to support a loan from LIT-Economic Development up to $300,000. Bryan
Alexander seconded the motion and the motion passed by unanimous vote.

Lastly, Mr. Monroe updated council on the proposed Public Safety Building. He recently met with an engineering firm who
would represent the county on the project. The cost of the service would be estimated at roughly $100,000-$120,000. The
council discussed the benefits of a knowledgeable third party being added to the project. Mr. Schemenaur added it would help
in the case of a disagreement between the engineer and contractor. It was agreed the commissioners should move forward with

getting more information on a firm.

A commissary and sheriff>s pension report was provided to the council for their review per statute. A draft budget calendar for
the 2027 budget was handed to council for their review and decision in June.

With no further business for the council, Cindy Bracy made a motion to adjourn the meeting; Bryan Alexander seconded the
motion and the motion passed by unanimous vote. The meeting was adjourned at 7:54 p.m.
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