MAY 26™ , 2026
The Jay County Commissioners met in session on Monday, May 26™, 2026, at 9:00 a.m. in

the courthouse auditorium. Attending was Doug Horn, Chad Aker, auditor Emily Franks,
attorney Wes Schemenaur, and Duane Monroe, president, presiding. Doug Horn made a
motion to approve the minutes from May 1 1™, 2026. Chad Aker seconded the motion and

the motion passed by unanimous vote.

HIGHWAY
Stephanie Klarer, Assistant Superintendent/ERC, presented commissioners a reimbursement

contract with INDOT for SR 18 detour. The $13,115.32 reimbursement will cover materials,
labor, and the $10,000 contract with KBL for repairs on 650 and 250. Chad Aker made a
motion to approve the contract with INDOT as presented. Doug Horn seconded the motion

and the motion passed by unanimous vote.

Three Emergency claims were presented for right of ways; Homan Properties LLC $4,450
(Bridge 159), Aaron Dirksen $3,200 (Bridge #93) and Dale Osborne $2,100 (Bridge 159).
Chad Aker made a motion to approve all three claims as presented. Doug Horn seconded the
motion and the motion passed by unanimous vote. A claim to Santander Bank for the
Mowermax Loan payment of $67,379.66 was presented for commissioner approval. Chad
Aker made amotion to approve the claim as presented. Doug Horn seconded the motion and

the motion passed by unanimous vote.

A professional services agreement with United Consulting was presented for commissioner
approval. The agreement would allow the department to work with them, however a task
order would still be created and approved. Chad Aker made a motion to approve the
agreement as presented. Doug Horn seconded the motion and the motion passed by

unanimous vote.

SHERIFF
Larry “Ray” Newton, sheriff, and Ben Schwartz, chief deputy, came before commissioners to

approve the purchase of a drone for the department. Mr. Schwartz presented two quotes
from American companies, Brinc for $29,699.10 and Skydio for $25,261.24. The
department would like to purchase the drone from Skydio because it is the lowest quote and
it comes with a 12-month warranty. It will be paid for out of the accident report fund. Chad
Aker made a motion to approve purchase of a drone from Skydio for $25,261.24. Doug
Horn seconded the motion and the motion passed by unanimous vote.

JEMS
Gary Barnett, Kyle Gerlach and Jessica Curtis, shift supervisors, came to the commissioners

to give a monthly update on operations. The monthly financial report was given for both
March and April. The new ambulance should be arriving in the next few weeks. Mr.
Gerlach is looking at adding the same security measures to the Dunkirk Base as requested by
employees. It would just be restricted access to the EMS living quarters and would not be
shared by Dunkirk Fire. Mr. Aker suggested the department approach Dunkirk to see if they
would be interested too. Mr. Gerlach will have numbers for the next meeting.

A claim for the HandTevy system, Pediatric Emergency Standards, Inc, in the amount of
$4,315.19 was presented for commissioner approval. The department would also like to
agree to another three-year term for a reduced price. Chad Aker made a motion to approve
the claim and three-year term. Doug Horn seconded the motion and the motion passed by

unanimous vote.

YMCA EAST CENTRAL INDIANA

Kari Wissel, director of development, came to present commissioners with information on
their organization. She informed commissioners while located in downtown Muncie, they
serve all of district 6. 17% came from Jay County in 2025. They also just recently acquired
Garfield Elementary School and are starting a capital campaign to renovate the building.
Lastly, asking commissioners to help connect citizens and programs with the organization.
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PENNVILLE & DUNKIRK FIRE DEPARTMENT

A contract with Pennville Fire Department and Dunkirk Volunteer Fire Department related to
the new radio system was presented for commissioner approval. The agreement has
Pennville responsible for costs related to the warranty of equipment over four years totaling
$3,872.80. It also has them responsible for costs related to SMART features. The agreement
with Dunkirk makes them responsible for lost or damaged equipment. Chad Aker made a
motion to approve the agreements as presented. Doug Horn seconded the motion and the

motion passed by unanimous vote.

OTHER BUSINESS
The payroll docket was presented for commissioner approval. Doug Horn made a motion to

approve the payroll docket as presented. Chad Aker seconded the motion and the motion
passed by unanimous vote.

The claims docket for May was presented for commissioner approval. Doug Horn made a
motion to approve the claims docket as presented. Chad Aker seconded the motion and the

motion passed by unanimous vote.

The clerk’s monthly report for April was presented for commissioner approval. Chad Aker
made a motion to approve the report as presented. Doug Horn seconded the motion and the

motion passed by unanimous vote.

With no further business, Chad Aker made a motion to adjourn at 9:38 a.m; Doug Horn
seconded the motion and the motion passed by unanimous vote.
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