JUNE 10™, 2026
The Jay County Council met in session on Wednesday, June 10th at 6:00 PM, in the auditorium at the Jay County Courthouse.

Attending was Randy May, Bryan Alexander, Harold Towell, Michael Brewster, Faron Parr, auditor Emily Franks, county
attorney Wes Schemenaur and Matt Minnich, president presiding. Absent Cindy Bracy. Michael Brewster made a motion to
approve the minutes from May 13", 2026. Bryan Alexander seconded the motion and the motion passed by unanimous vote.

ADDITIONALS

LIT- ECONOMIC DEVELOPMENT

1112.48101.00000.0000 Jay County Solid Waste Management Loan $300,000.00
Michael Brewster made a motion to approve the additional appropriation as presented. Harold Towell seconded the motion
and the motion passed by unanimous vote.

DRUG FREE COMMUNITIES
1148.31260.00000.0000 Jay County Organizations $40,000.00
Bryan Alexander made a motion to approve the additional appropriation as presented. Faron Parr seconded the motion and

the motion passed by unanimous vote.

LIT PUBLIC SAFETY

1170.42200.00000.0000 Equipment $8,069.00

The additional appropriation was presented to pay Kustom Signals invoice. Bryan Alexander made a motion to approve the
additional appropriation as presented. Michael Brewster seconded the motion and the motion passed by unanimous vote.

DEFERRAL- COUNTY USER FEE

2400.31100.00000.0000 Professional Services $3,125.00

The additional appropriation was presented for interior design services related to the prosecutor’s office. Michael Brewster
made a motion to approve the additional appropriation as presented. Harold Towell seconded the motion and the motion

passed by unanimous vote.

ECONOMIC DEVELOPMENT-WINDFARM

4500.32150.00000.0000 Jay County Fairgrounds $30,500.00
The additional appropriation was presented for electrical repairs at the Jay County Fairgrounds. Bryan Alexander made a
motion to approve the additional appropriation as presented. Randy May seconded the motion and the motion passed by
unanimous vote.

INFRASTRUCTURE

4908.31480.00000. Professional Services- MSS Engineering $68,640.00
The additional appropriation was presented for the amount remaining on the contract due to a 30 day payment window.
Bryan Alexander made a motion to approve the additional appropriation as presented. Michael Brewster seconded the
motion and the motion passed by unanimous vote.

INNKEEPERS TAX- TOURISM

7304.33901.00000.0000 Tourism Commission $133,751.63

The additional appropriation was presented to move the Jay County Tourism Commission money to fund 1127. Faron Parr
made a motion to approve the additional appropriation as presented. Michael Brewster seconded the motion and the motion

passed by unanimous.

ARP- 2021 CLFRF

8950.31480.00000.0000 Professional Services- Ritter $12,300.00
The additional appropriation was to pay Ritter Strategic Services invoice# 202347. Michael Brewster made a motion to
approve the additional appropriation as presented. Bryan Alexander seconded the motion and the motion passed by

unanimous vote.

TRANSFERS
Co. General- Sheriff Equipment Repair 1000.31600.00000.0005 to Other Garage & Motors 1000.21900.00000.0005 $10,000.00

Co. General- Sheriff Travel/Mileage 1000.31200.00000.0005 to Other Garage & Motors 1000.21900.00000.0005 $2,762.00
Micheal Brewster made a motion to approve the transfers for the sheriff as presented. Bryan Alexander seconded the motion
and the motion passed by unanimous vote.

Co. General Commissioners- PERF 1000.11800.00000.0068 to Contractual Services 1000.32700.00000.0068 $20,000
Michael Brewster made a motion to approve the transfer as presented. Bryan Alexander seconded the motion and the motion
passed by unanimous vote.

Highway-MVH-Unemployment Comp 1176.16100.00000.0533 to Workers Comp 1176.15100.00000.0533 $4,750. Faron Parr
made a motion to approve the transfer as presented. Michael Brewster seconded the motion and the motion passed by
unanimous vote.

Community Corrections Grant- PERF 9117.11800.00000.0000 to Utilities 9117.34460.00000.0000 $372.00. Bryan Alexander
made a motion to approve the transfer as presented.

AGRICULTURAL ABATEMENT REQUEST- PURSIFULL

Ceann Bales, executive director JCDC, updated the council on the Pursifull Abatement Request. The Tax Abatement Advisory
Board met June 4, 2026, and made a recommendation to deny the abatement request. They denied the request due to not
meeting the investment or job creation requirement. Bryan Alexander added the county’s focus should be on business retention
and then on growth using abatements as a tool. Michael Brewster made a motion to go with the abatement advisory




recommendation and deny the request. Faron Parr seconded the motion citing the lack of job creations. The motion passed by
majority vote with Randy May abstaining and Bryan Alexander voting against the motion.

AGRICULTURAL ABATEMENT GUIDELINES
The Tax Abatement Advisory Board at their recent meeting also reviewed the agricultural abatement guidelines per council

request and recommended the following guidelines:

Abatement Term Investment Jobs Created
3 years $3,000,000 to $9,999,999 4
5 years $10,000,000 and up 8

Matt Minnich, Bryan Alexander, and Harold Towell expressed concerns with the number of jobs created being too high for
most agriculture businesses. It was discussed accepting the lower investment numbers but keeping the number of jobs created
at the current guidelines of 2 for a 3- year and 4 for a 5-year abatement. Faron Parr explained the reasoning for the higher
number of jobs created was for the additional income tax revenue to offset the decrease in property taxes. Duane Monroe,
commissioner and tax abatement advisory member, also spoke in favor of the proposed guidelines. Mrs. Bales spoke in favor
of the lower numbers in her role and asking for clear guidelines. After continued discussion over the number of jobs created,
Michael Brewster made a motion to set the following Agricultural Abatement Guidelines to the following. Bryan Alexander
seconded the motion and the motion passed by majority vote with Faron Parr voting against the motion.

Abatement Term Investment Jobs Created
3 years $3,000,000 to $9,999,999 2
5 years $10,000,000 and up 4

SUN CHIEF SOLAR- EDA AMENDMENT

Spencer Micali, project manager, came before council for approval of an amendment to the Economic Development Agreement
(EDA). The amendment defines construction completion as the project is ready to be on the grid. They estimate construction
in Richland and Jefferson townships to start this summer to be completed no later than December 31, 2027. Harold Towell
questioned what would happen if the company missed their construction completion date. Mr. Schemenaur explained they
would be in breach of their agreement, which could include revoking the abatements. Michael Brewster made a motion to
approve the amendment. Faron Parr seconded the motion. The motion passed by majority vote with Harold Towell voting

against the motion.

VERIDUS ADVISORS

Tim Jensen, President, came before council to discuss services that they could offer regarding the proposed public safety
building. “Their mission is to renew communities through great projects and great people”. They serve as the owner’s
representative, bringing forward information to help make informed decisions while holding contractors accountable. An
average project cost savings of 3-5% through contract negotiations and an average of 20-30 hours saved per week. Their scope
of services includes project development, pre-construction, construction and post construction. Mr. Monroe spoke in favor of
the company and services offered to help the county with the project. Mr. Jensen added that it would be around $20,000-
$25,000 for the development phase. The council thanked them for their information and will take it under advisement.

2027 BUDGET

Emily Franks, auditor, explained due to the changing landscape of both property and income taxes, proposed a slightly different
approach to the budget. A sample letter to departments requesting a pause on wage discussions and to understand other
necessary expenses for 2027. At the same time the new portal from AIC will be released to better understand LIT moving
forward and the new rates will be provided for 2027 in August. Lastly, she recommended the county put together a 3—5-year
plan and suggested departments submit foreseen large expenditures over the next three years. The letter with the budget

calendar was approved by the council.
With no further business for the council, Michael Brewster made a motion to adjourn the meeting; Randy May seconded the
motion and the motion passed by unanimous vote. The meeting was adjourned at 7:42 p.m.
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