AUGUST 10™, 2026

The Jay County Commissioners met in session on Monday, August 10th, 2026, at 9:00 a.m.
in the courthouse auditorium. Attending was Doug Horn, Chad Aker, auditor Emily Franks,
attorney Wes Schemenaur, and Duane Monroe president, presiding. Doug Horn made a
motion to approve the minutes from July 13", 2026. Chad Aker seconded the motion and the

motion passed by unanimous vote.

RADIO TOWER
The commissioners opened sealed bids for the deconstructed radio tower located at the

security center. One bid was received by the due date, Trevor Homan for $1,026. The bid
also included “willing to allow the county access to use the tower in the future if ever need
to. The tower would be located at 3642 S 400 W Portland”. Chad Aker made a motion to
approve the bid. Doug Horn seconded the motion and the motion passed by unanimous vote.

OVERNIGHT TRAVEL
Angela Byrum, recorder, requested permission from commissioners to stay overnight in Fort

Wayne for the Association of Indiana Counties Annual Conference in September. Chad Aker
made a motion to approve the overnight stay within 100 miles. Doug Horn seconded the
motion and the motion passed by unanimous vote.

BUILDING & PLANNING
John Hemmelgarn, administrator, gave commissioners a quarterly update on operations.

They have had 183 permits/ applications including 19 new home permits this year.

ZONING ORDINANCE HEARING

A public hearing was opened at 9:10 a.m. regarding a proposed rezoning at 1450 S 400 W.
Portland, IN 47371 from Industrial back to Agricultural Residential. The meeting was
opened for public comment, with no public comment, Chad Aker made a motion to approve
Ordinance 2026-12 to amend the zoning map as requested. Doug Horn seconded the motion

and the motion passed by unanimous vote.

COURTHOUSE
Monte Shrack, superintendent, came before commissioners for a quarterly update on

operations. There are two chillers and one heat pump down, out of six. He is continuing to
change LED lighting throughout the courthouse. The 4-wheel drive is out on the truck and
will need help with snow removal if it is early winter. The commissioners discussed various
alternatives to help in the interim of getting a new vehicle from another department.

Mr. Shrack received three quotes for plaster work required in the Circuit Court Courtroom.
Reynolds Renovations $4,175, Mustard Seed Remodeling $7,060.71, and Mid-States
Construction $9,500. Chad Aker made a motion to approve the lowest quote, Reynolds
Renovation. Doug Horn seconded the motion and the motion passed by unanimous vote.

Four Quotes were received for the 2™ Floor Heating & Cooling unit at Purdue Extension.
The compressor has failed on the 16-year-old unit which would cost $5,000-$7,000 to
replace. It is recommended the unit be replaced at this time. All Temp Refrigeration $21,774,
All Weather Heating & Air Conditioning $19,406, Dave’s Heating & Cooling LLC $21,997
and Sudhoff Brothers $24,720.42. Chad Aker made a motion to approve the purchase from
the lowest quote All Weather out of the commissioners’ infrastructure fund. Doug Horn
seconded the motion and the motion passed by unanimous vote.

HIGHWAY DEPARTMENT
Bob Howell, superintendent, came before commissioners to give a monthly update on

operations. They have completed the 62 miles of single pass chip and seal. Spencer
Patterson, road foreman, presented a map with the completed 62 miles and future conversion
repairs to commissioners. The drivers will continue to work on mowing and pushing back
right of ways. They are still working with the MowerMax to trim trees along the roadways.
Lastly, the 2016 Broom used for chip and seal and emergencies on the road is slated for a

new engine first of 2027.

Stephanie Klarer presented an emergency claim to Brooks Construction for the 2026 CCMG
road paving on 400 S. The total claim was for $781,691.98 with only $156,338.40 coming
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from highway funds. Chad Aker made a motion to approve the claim as presented. Doug
Horn seconded the motion and the motion passed by unanimous vote.

HEALTH DEPARTMENT GRANT

The health department presented two federal grants they were looking to apply for related to
Lead cases in the county through Indiana Department of Health. Chad Aker made a motion
to approve the two county grant applications as presented. Doug Horn seconded the motion

and the motion passed by unanimous vote.

The two surplus cell phones were determined to be worth $125-$150 each. Chad Aker made
a motion to approve the cell phones be purchased at a cost of $100 each. Doug Horn
seconded the motion and the motion passed by unanimous vote.

2027 BUDGET. FORM 144
The commissioners reviewed form 144 for the budget year 2027. Emily Franks, auditor,

explained the goal would be to get everyone up to the September 2025 WIS Midpoint and if
already at a 1% increase. Chad Aker made a motion to make the recommendation to the
council for 2027. Doug Horn seconded the motion and the motion passed by unanimous
vote.

OTHER BUSINESS

The payroll docket was presented for commissioner approval. Chad Aker made a motion to
approve the payroll docket as presented. Doug Horn seconded the motion and the motion
passed by unanimous vote.

The treasurer’s report for July was presented for commissioner approval. Chad Aker made a
motion to approve the report as presented. Doug Horn seconded the motion and the motion

passed by unanimous vote.

The clerk’s report for July was presented for commissioner approval. Doug Horn made a
motion to approve the report as presented. Chad Aker seconded the motion and the motion

passed by unanimous vote.

An emergency claim to All Weather Heating & Air Conditioning for a 50% downpayment
related to the new unit at Purdue Extension in the amount of $9,703, was presented to
commissioners for approval. Chad Aker made a motion to approve the claim as presented.
Doug Horn seconded the motion and the motion passed by unanimous vote.

With no further business, Chad Aker made a motion to adjourn at 9:59 a.m; Doug Horn
seconded the motion and the motion passed by unanimous vote.
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AUGUST 10™, 2026 EXECUTIVE SESSION

The Jay County Commissioners met in executive session on Monday, August 10th, 2026, at
10:00 a.m. in the courthouse auditorium. Attending was Doug Horn, Chad Aker, auditor
Emily Franks, attorney Wes Schemenaur, and Duane Monroe president, presiding. The
meeting was held per IC 5-14-1.5-6.1 (7), to discuss records classified as confidential by

state or federal statute. The meeting adjourned at 10:15 a.m.
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AUGUST 19 2026
The Jay County Commissioners met in special session on Wednesday, August 19th, 2026, at

3:45 p.m. in the courthouse auditorium. Attending was Doug Horn, Chad Aker, auditor
Emily Franks, attorney Wes Schemenaur, and Duane Monroe president, presiding. The
purpose of the meeting was to discuss the proposed public safety building Veridus Group.

PROPOSED PUBLIC SAFETY BUILDING

David Rainey, director, and Scott Senefeld, project executive, Veridus Group, came before
commissioners to discuss the proposed public safety building. The first point was the
proposed location. Mr. Schemenaur explained IU Health Jay has agreed to donate to the
county a couple of acres to bare ground directly to the north of the current EMS building.
They will be carrying out survey work for the donation of land.

Mr. Rainey explained the differences between the three types of delivery for projects;
Design, Bid, Build regulated by Indiana code 5-30, CMc (Construction Manager as
Constructor) regulated by Indiana Code 5-32, or BOT (Build-Operate-Transfer) regulated by
Indiana Code 5-23. CMc would require the county to hire design consultants to get to a
schematic then put out a request for proposal for a construction manager. It would then have
a scoping period, and be publicly bid using public procurement procedures, lowest and most
responsive bid. This would require only two contracts with the design consultant and
construction manager. The construction manager would then hold all the contracts.

BOT would be similar with an RFP (request for proposal) for a developer who would bring it
together in one developed package. Traditionally, the statute has been interpreted with the
public procurement satisfied by the selection of the developer. The developer is then
delivering it privately which allows for negotiation of price not available through the bid
process. There would be a guaranteed maximum price with the developer. However, the
design portion would be excluded from that process.

Doug Horn questioned how the county would determine the cost of the project at this stage.
Mr. Rainey explained that bringing on a construction manager early in the process would
work with the design to meet a price point. Design, Bid, Build would have the county design
first then hope it hits the budget amount through sealed bid. The other methods would allow
the pricing to be factored in while they are designing then come to a guaranteed maximum
price. They recommend speaking with Baker Tilly for a timeline on financing and
establishing next meetings for a course of action moving forward. Mr. Monroe asked that
the information discussed regarding the different methods be put in writing for the county.

With no further business, Chad Aker made a motion to adjourn at 4:41 p.m.; Doug Horn
seconded the motion and the motion passed by unanimous vote.
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