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AUGUST 24™. 2026

The Jay County Commissioners met in session on Monday, August 24th, 2026, at 9:00 a.m.
in the courthouse auditorium. Attending was Doug Horn, Chad Aker, auditor Emily Franks,
attorney Wes Schemenaur, and Duane Monroe president, presiding. Doug Horn made a
motion to approve the minutes from August 10", and August 19" 2026. Chad Aker

seconded the motion and the motion passed by unanimous vote.

TRUCK BIDS

There were three bids received for the Health Department 1997 Ford 150 truck. The first bid
from Heath Butz was for $910, Nicholas Willoughby was $1200 and Ron May for $301.
Chad Aker made a motion to approve the sale to Nicholas Willoughby for $1200.00 Doug
Horn seconded the motion and the motion passed by unanimous vote.

LIFESTREAM
Kevin DeCamp, project manager, came before commissioners for approval of the 2" quarter

claim to INDOT in the amount of $219,000. Chad Aker made a motion to approve the claim
as presented. Doug Horn seconded the motion and the motion passed by unanimous vote.

SHERIFF
Larry “Ray” Newton, came before commissioners for approval to purchase 9 Body Armor

Vests on the county credit card in the amount of $6,099. The county will receive $3,049.50
back through a federal grant. Chad Aker made motion to approve the purchase. Doug Horn
seconded the motion and the motion passed by unanimous vote.

Secondly, the sheriff requested approval to purchase a new audio recording system from
Equiture for $29,864. The annual maintenance agreement for the next four years will be
$9,234.81 annually. All costs will be paid out of the Statewide 911 fund. Chad Aker
questioned if the system would be compatible with the new radio system. Upon receiving the
confirmation, Chad Aker made a motion to approve the purchase of the audio recording
system. Doug Horn seconded the motion and the motion passed by unanimous vote.

Mr. Newton also discussed a leak with their 750-gallon hot water storage tank. He would
like to replace it with two- 290-gallon tanks for a total cost of around $67,000. The old tank
will need to be cut up to get it down from its current location. They are hoping to replace it
the first of next week and will be down hot water for roughly two days. Chad Aker approved
the purchase of two hot water tanks out of Equipment in Cum Cap Development. Doug Horn
seconded the motion and the motion passed by unanimous vote. Lastly, Mr. Newton
discussed citing non-employees in the courthouse parking lot. He questioned if it was okay
to start towing violators who did not comply after ticketing. The commissioners agreed to go
ahead with towing.

EMERGENCY MANAGEMENT

Samantha Rhodehamel, director, and Zach Hudson, Portland Fire Department, to discuss
mapping and signage for dry hydrants throughout the county. There are currently 19, with 8
in the Portland Area, 8 in the Salamonia Area, 2 in the Bryant area and 1 around Pennville.
The signs are red reflective to be located either on the 911 address sign or near the roadway.
This will help dispatchers relay information to outside departments of the locations. The
commissioners saw no issues with the addition of the mapping and signs.

Ms. Rhodehamel gave an update on severe weather from the week of August 9", 2026. The
national weather service classified an EF-0 at approximately 900 S and 300 E based off crop
damage. She reviewed other potential areas that looked like straight line winds. On August
12", 2026 they received a request for sandbags going through roughly 12 tons of sand. She
thanked US Aggregates for the donation of sand and the highway department for getting the
self-filling sandbag station set up for residents. The Salamonia river reached its highest point
on August 17", 2026 at 11.78 feet considering it to be in minor flood stage.

Lastly, receiving the Storm Ready Community designation from the National Weather
Service was discussed. Communities must demonstrate the ability to monitor local weather,
provide timely warnings to the public through multiple means, maintain a formal hazardous
weather preparedness plan, conduct training and community education related to severe
weather and coordinate effectively between emergency services and local government. A



severe weather warning annex was prepared in coordination of this designation. Chad Aker
made a motion to approve the Severe weather warning annex as presented. Doug Horn
seconded the motion and the motion passed by unanimous vote.

A claim of $5,880 to JH Consulting for work on the HMEP grant was presented for
commissioner approval. Chad Aker made a motion to approve the claim as presented. Doug
Horn seconded the motion and the motion passed by unanimous vote.

JEMS
Gary Barnett, shift supervisor, came before commissioners to give a monthly update on

operations including financials. He also added the cameras are going up at the Dunkirk base.

JCSWD INTERLOCAL AGREEMENT

An interlocal agreement between Jay County Commissioners and Jay County Solid Waste
District was presented for approval. The agreement for $300,000 out of county EDIT funds
to be repaid over 10 years at $30,000 annually. Chad Aker made a motion to approve the
agreement as presented. Doug Horn seconded the motion and the motion passed by
unanimous vote. A claim for $300,000 to Jay County Solid Waste for the loan was presented
for approval. Doug Horn made a motion to approve the claim as presented. Chad Aker
seconded the motion and the motion passed by unanimous vote.

ORDINANCE 2026-14 Personnel Policy Update

Ordinance 2026-14 amends personnel policy 2.7 to allow 28 hours per week or 120 hours per
month for ACA purposes, and both 2.15 and 4.5.7 to allow outside employment under an
employee’s own FMLA with written permission from commissioners. Chad Aker made a
motion to approve Ordinance 2026-14 as presented. Doug Horn seconded the motion and the

motion passed by unanimous vote.

POLICY ANALYTICS
An agreement with Policy Analytics for an income analysis of Levy Freeze and Property Tax

Relief was presented to commissioners following council approval. The agreement is not to
exceed $10,000. Doug Horn, Chad Aker seconded the motion and the motion passed by

unanimous vote.

OTHER BUSINESS
The claim docket for August was presented for commissioner approval. Chad Aker made a

motion to approve the claims docket as presented. Doug Horn seconded the motion and the
motion passed by unanimous vote.

The payroll docket was presented for commissioner approval. Doug Horn made a motion to
approve the payroll docket as presented. Chad Aker seconded the motion and the motion

passed by unanimous vote.

An emergency claim AgBest for LP gas at the retirement center of $8,750 was presented for
commissioner approval. Chad Aker made a motion to approve the claim as presented. Doug
Horn seconded the motion and the motion passed by unanimous vote.

With no further business, Chad Aker made a motion to adjourn at 9:37 a.m; Doug Horn
seconded the motion and the motion passed by unanimous vote.
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SEPTEMBER 9™, 2026 EXECUTIVE SESSION

The Jay County Commissioners met in executive session on Wednesday, September 9, 2026,
at 3:45 p.m. in the courthouse auditorium. Attending was Doug Horn, Chad Aker, auditor
Emily Franks, attorney Wes Schemenaur, and Duane Monroe president, presiding. The
commissioners met in executive session to review negotiations on the performance of
publicly bid contracts when public knowledge of the review would cause likelihood of

increased costs per IC 5-14-1.5-6.1 (b)(17).

With no further business, the meeting was adjourned at 4:45 p.m;
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SEPTEMBER 9™H, 2026- SPECIAL SESSION

The Jay County Commissioners met in special session on Wednesday, September 9, 2026, at
5:15 p.m. in the courthouse auditorium. Attending was Doug Horn, auditor Emily Franks,
attorney Wes Schemenaur, and Duane Monroe president, presiding. Absent Chad Aker.

SUN CHIEF -DECOMMISSIONING BOND

Spencer Micali, project manager, came before commissioners regarding items related to their
decommissioning bond. The first item was to approve TetraTech, Inc and Atwell as the two
independent progressional engineers to determine the amount of the bond related to removal
costs. Mr. Micali also reviewed the provided estimates from both firms; Atwell at
$3,695,464.62 and TetraTech Inc at $6,264,734.73. As written in the agreement, if the two
estimates are more than 10% apart, the bond will be figured at 90% of the higher estimate.
The bond therefore would be issued in the amount of $5,638,261.26. Doug Horn made a
motion to approve all three items as proposed. Duane Monroe seconded the motion and the
motion passed by unanimous vote.

EMERGENCY CLAIM

An emergency claim for the All-Weather Heating & Air Conditioning for $9,703 for the new
air conditioning unit at the Purdue Extension Building. Doug Horn made a motion to
approve the claim as presented. Duane Monroe seconded the motion and the motion passed

by unanimous vote.

With no further business, Doug Horn made a motion to adjourn at 5:23 p.m; Duane Monroe
seconded the motion and the motion passed by unanimous vote.

JAY COUNTY COMMISSIONERS
\ \e_.\?r\f\\U g O

Duane Monroe

H\hif \c\l

. o ] _.m
[ # y..__-4 |mm, ﬁ\m...___n m

Jay Oo::@ Auditor




