SEPTEMBER 14™, 2026
The Jay County Commissioners met in session on Monday, September 14™ 2026, at 9:00

a.m. in the courthouse auditorium. Attending was Doug Horn, Chad Aker, auditor Emily
Franks, attorney Wes Schemenaur, and Duane Monroe president, presiding. Doug Horn
made a motion to approve the minutes from August 24", and September 9", 2026. Chad

Aker seconded the motion and the motion passed by unanimous vote.

ANIMAL CONTROL
Mindy Weaver and Linda Conn, Jay County Humane Society, came before commissioners to

discuss the animal control contract for 2027. Linda Conn stated the current contract of
$75,146 represents only a 48.5% of their actual cost. 77% of the animals being cared for
today have come from the county. There have been 245 animals pickup up year to date in
2026 with 51% coming from unincorporated areas. The organization will work on getting
figures on types of animals and list of calls provided this year.

The commissioners questioned the reasoning behind the 6% increase to 2027’s contract. Ms.
Conn explained it was to close the gap between their actual cost and what is charged to the
county. She further elaborated that since the county had put money into the building in the
beginning, a lower amount was agreed upon in prior years. The organization would continue
to supplement the cost, but cannot afford to do so at 48%. They added the Humane Society
employees 10 people and that they utilize all three veterinary clinics in Jay County.

Chad Aker agreed that it was worth the cost to the county. Mrs. Weaver added that they do
have plans in place for emergency situations, including severe weather events. Duane
Monroe explained the council had several questions regarding the contract at the budget
hearings on September 2. They did not like the idea of giving more of an increase than raises
to employees. He suggested putting out an RFQ to other organizations that might be
interested in providing animal control services. Ms. Conn did not believe the services could
be done for any cheaper than the current contract. Chad Aker made a motion to approve the
contract at 6% with council approval. Doug Horn seconded the motion and the motion

passed by majority vote with Duane Monroe opposing the motion.

JCDC-JAY COUNTY DEVELOPMENT CORP.

Ceann Bales, director, and Angie Paxson, board President, informed commissioners they had
been awarded the $60,000 OCRA grant for County Comprehensive plan. The matching
grant contribution was with the Jay County Redevelopment Commission match of $55,000
and then Wabash Valley grant of $5,000. The Portland Foundation had since awarded
$12,000 lowering the county contribution towards the total cost of $120,000.

EMERGENCY MANAGEMENT

Samantha Rhodehamel, director, came before commissioners to give a quarterly update on
operations. A list of trainings and meetings attended along with an update on grants was
presented to commissioners for their review. She also reported they had started putting out
dry hydrant signs. Lastly, Fear Powersports donated a Polaris generator, Chad Aker made a
motion to approve the donation. Doug Horn seconded the motion and motion passed by

unanimous vote.

HIGHWAY
Bob Howell, superintendent, came before commissioners to discuss monthly operations. He

presented CCMG financial commitment letter for Bridge #159 on 700 W between 200 and
300 S which has been closed. The letter states the local match will be $230,237.84 along
with $426,640.95 out of the lane mile distribution fund. Chad Aker made a motion to
approve the CCMG match financial commitment letter. Doug Horn seconded the motion and

the motion passed by unanimous vote.

A task order from United Consulting for around $260,000 was presented for commissioner
approval. Duane Monroe had several questions and concerns regarding the task order for
bridge #249 including the increasing the width and doubling the length of the current bridge.
He voiced concerns that the county might be getting taken advantage of due to a lack of a
county engineer. A representative from United Consulting was present at the meeting but
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was not an engineer. He explained they had met with the highway department, while not
aware of the whole scope, it had been noted there would be agricultural traffic on the bridge.
Mr. Howell agreed that due to the agricultural traffic, the repair was on the top of their
priority list. Chad suggested an engineer coming in from United Consultant to explain their
reasoning. He then made a motion to table the task order until the commissioners could
speak with their engineer. Doug Horn seconded the motion and the motion passed by

unanimous vote.

SEPTIC PERMIT
Jack Wall, resident, asked commissioners to investigate a septic permit issue related to his

new construction. Elasha Lennartz, health department administrator, explained the state is
who is currently reviewing permits as the department is down an environmentalist. The state
is only allowing one day a week, Tuesdays, to come and review. She added, Guy Tressler
was given a list of revisions and believed the permit would be submitted for their review
tomorrow. In the meantime, they have interviewed perspective employees for the open

environmentalist job.

HODSON- EDA AGREEMENT TERMINATION

Hodson Energy has informed the county they will not be going forward with their solar
project since they were not able to find a buyer for their energy. Chad Aker made a motion
to approve the termination of the economic development agreement with Hodson Energy.
Doug Horn seconded the motion and the motion passed by unanimous vote.

MEETING CHANGES
The commissioners discussed the need to move meetings for the month of October due to

early voting in the auditorium. Chad Aker made a motion to change their meeting times to a
5:30 p.m. start for the month of October. Doug Horn seconded the motion and the motion

passed by unanimous vote.

MDM OUOTE

A quote from LEAP Managed IT to implement Mobile Device Management (MDM)
Software in the amount of $6,384 and then a monthly fee of $179.90, was presented for
commissioner approval. Doug Horn made a motion to approve the quote as presented. Chad

Aker seconded the motion and the motion passed by unanimous vote.

OTHER BUSINESS
The payroll docket was presented for commissioner approval. Chad Aker made a motion to
approve the claims docket as presented. Doug Horn seconded the motion and the motion

passed by unanimous vote.

The August treasurer’s report was presented for commissioner approval. Doug Horn made a
motion to approve the report as presented. Chad Aker seconded the motion and the motion

passed by unanimous vote.

The August Clerk’s report was presented for commissioner approval. Chad Aker made a
motion to approve report as presented. Doug Horn seconded the motion and the motion

passed by unanimous vote.

With no further business, Chad Aker made a motion to adjourn at 10:08 a.m; Doug Horn
seconded the motion and the motion passed by unanimous vote.
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SEPTEMBER 17™ , 2026

The Jay County Council and Commissioners met in joint session on Thursday, September 17", 2026
at 5:00 PM, in the auditorium at the Jay County Courthouse. Attending was Bryan Alexander, Harold
Towell, Faron Parr, Cindy Bracy, Matt Minnich from the council, Chad Aker, and Doug Horn
representing the commissioners, and auditor Emily Franks. Absent council members Randy May,
Michael Brewster and commissioner Duane Monroe. They met in joint session to discuss a fiscal
sustainability plan and bonding options with Jason Semler from Baker Tilly.

Jason Semler, principal, Baker Tilly, presented council and commissioners with a draft fiscal
sustainability plan from 2024 to 2031. The report evaluated the following operating funds: General,
Reassessment, Health, Statewide 911, Emergency Medical Services, LIT Emergency Medical
Services, LIT Public Safety (County), Highway, MVH Restricted, Local Road & Street, LIT
Economic Development, Cum Bridge, Cum Cap Development, Jay County Lease Payments,
Infrastructure, Economic Development Payments-Sun Chief Solar Farm, and Rainy Day. Chad Aker
asked that the Premier Ethanol TIF district fund be included in the final draft of the plan. Mr. Semler
also briefly reviewed the assumptions and data collection used for the projections in the plan. The
minimum cash balance for each fund was discussed with the minimum reserve being two months.
However, at least six months is recommended in case there was ever an issue with property tax

settlement.

Rainy Day fund was briefly discussed with Mr. Semler recommending money be moved to rainy day
fund with excess funds. However, if the county pulled money out consistently from Rainy Day, it
would not be recommended to move the funds. He noted the county had flexibility in their options
for financing due to current operating balances. The LIT income tax structure had the full 1.2%
county rate represented in the plan. Although due to the current cash balances, Mr. Semler believed
the county could potentially adopt a lower rate. The plan could be altered to show the impact of a
lower rate. Property Tax Caps and Circuit Breaker impacts were reviewed through 2031, as the tax
rate increases the estimated circuit breaker losses will also increase. The hit is anticipated to grow
from 5.5%-5.7% in 2028-2029 to 11.25%-11.5% in 2030-2031. Once going through the operating
funds, those with a property tax rate see a decrease in revenue due to circuit breaker losses in those
years. However, Mr. Semler acknowledged a lot could happen to legislation in the next several years.

Mr. Semler explained some property tax revenue could be moved from 1159 Health Department to
another fund. Statewide 911 was reported to be healthy, which is usually seen to be negative. Emily
Franks reported the dispatchers had been moved out to match disbursements to the revenue. The
EMS fund 1151 was noted to be overspending revenue. The budget has since been reduced and
updated figures would be remitted to Baker Tilly along with LIT-EMS. The LIT Economic
Development, EMS, and Public Safety funds showed the county would no longer be collecting
revenue in 2030 forward. The highway fund was noted as a point of concern with an estimated
negative cash balance. He recommended the county look for any expenses that could be moved to
1173-MVH Restricted or 1169 Local Road and Street. As a note, the county cannot bond for bridges
or roads payable by property taxes. If the county has a bridge replacement plan it can be added to the

fiscal sustainability plan.

Lastly, illustrative financing for a proposed $5.5 million dollar bond was presented which after
allowance for underwriting and contingencies would be estimated at $5,725,000. The bond was
assumed to be dated March 2027; it would require the county to start the process in the next couple of
months. The first payment would be due no later than 2028. The benefits to the debt being taken
through the referendum process were discussed such as not being subject to property tax caps. Bryan
Alexander requested the circuit breaker increase if the rate was to be increased by the .05 cents. He
stated the countywide radios, public safety building and maintenance on the jail could all potentially
be included in the bond. There would be an overlap in 2028 between the jail bond and the proposed
bond. The double payment could be eliminated by paying cash on hand for 2028. He further added
the county could use cash on hand to keep the tax rate lower for a few years. However, the county
might consider borrowing due to the uncertainty of property tax legislation. Mr. Semler agreed to
check to see if the referendum did not go through, would the county be able to finance the bond

through other means

With no further business, Faron Parr made a motion to adjourn the meeting; Matt Minnich seconded
the motion and the motion passed by unanimous vote. The meeting was adjourned at 6:26 p.m.
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